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Background

Mutual Gain supported Acton Police in the delivery of a community conversation
to highlight local issues in Acton and find possible solutions. The 'World Cafe' was
stage one of the supported delivery by Mutual Gain. At the next stage local
people will be invited to pitch for an available £15K of funding to help address
the themes that come from the cafe.

A steering committee of Acton residents, businesses, charities, (See appendix
one) faith groups and other interested parties was set up and met online to
organise and plan the World Café. The group decided what questions needed to
be asked and helped get all cross-sections of the community to the table for the
discussion
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Training

As a result of the COVID 19 pandemic,
it was decided that the World Cafes
would need to be partly delivered
online using a process, developed by
Mutual Gain using the Zoom and
Miro platforms. The steering
committee decided to hold the
World Café as a hybrid event with
both online and in-person
components.

The refresher training was delivered
across two three and a half hour
sessions and the Miro/facilitation was
to be delivered once, however, as a
result of abstractions for leave/health,
a number of extra training sessions
were delivered.

Planning and
Delivery

The focus of the World Cafés was to
encourage people from a wide cross-
section of the community to give
their views on how their local area
could be improved.

An incentive of a £20 shopping
voucher was offered to those who
registered and then attended the
online World Café, with a target of
attracting up to 100 people.
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reimagine

THE HEART OF ACTON

A collective conversation

Join us to share your
views on The Mount

Your voice is important. You are
invited to join us as we explore how
Acton town centre'can be reimagined
to become a place loved by all the
community.

JOIN'US ONLINE
OR:INPERSON

mutualgain.org/acton-reimagine-the-mount
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Acton World Cafe

The World Café was held on 14th September 2021 between 1600 - 1800. The
event was attended by many local residents.

There were three rounds of questions asked. In total 415 pieces of individual data
were recorded by the scribes, with the breakdown per round shown below.

ROUND ONE

114
WHAT DOES THE MOUNT MEAN TO YOU?

ROUND TWO

178
HOW WOULD YOU LIKE TO SEE IT IMPROVE?

ROUND THREE

WHAT WOULD YOU BE WILLING TO DO TO MAKE
CHANGE POSSIBLE?

123
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Data Coding

Every piece of data was downloaded from the Miro
boards or written by table scribes and entered onto a
spreadsheet.

The data below includes comments, notes and direct
guotes from participants. When the discussion takes
place, scribes are asked to record as much as possible
(and not to worry about spelling or grammar).

Data captured from the online chat during the event
was also captured and analysed after round three.

Pivot tables were used to analyse the data recorded in
each category and sub-category. The interpretation of
each individual entry was debated and grouped into
themes by two independent observers of the event and
the report writing team.

The themes were subsequently refined using
MutualGain's six-step coding and analysis process to
develop a comprehensive range of sub-themes that
would enable the qualitative analysis process.
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Round One

The top four categories that accounted for the largest number of comments
were:

CATEGORY NO. OF RESPONSES

1 Environment 34
2 Community Feel 13
3 Safety 9
4 Use of space, Engagement, Retail 6

Of all the 114 comments recorded in Round 1, 16 were coded as positive and 29
were recorded as negative. A handful were neutral or unclear and the rest were
categorised as neither positive nor negative by the table scribes. The themes and
categories were often interlinked so should not necessarily be read as distinct
and separate. For example, Community Feel paired with Engagement.
Furthermore, an Environment comment might reflect a Sense of Place aspect,
even if hasn't scored highly enough to register as a subcategory.

Environment Use of space 8
Maintenance 7
Atmosphere 7

The positive comments on the Environment
related to The Mount being the heart of Acton
and a central place for the community to gather
and express itself. This was let down by a
perception it was poorly maintained, badly lit and
felt unsafe at times.

Info@mutualgain.org | 020 3887 2859 | mutualgain.org 05



Some recognised having a large
open space like The Mount

presented a potential opportunity

for people living and working

' - “Shopping. Market. Music.
locally, in terms of the existing Meeting point. Buskers. Carol
Service. St Mary’s Church.

Parties. Feeling Love. People.

markets and future cultural events:
“Really nice open space but feels
neglected. Lots of pigeons.” Preaching people. Selling things.”
Two participants noted positively
the number of recent activities and
diverse use of the space, even if not
all of these were universally popular
with others attending the World

Café. There were many comments that

aspirations for The Mount would
remain out of reach until some
long-standing environmental
maintenance issues were tackled:
“‘grubby - no need to go there other
than Morrison’s”, “needs a good

“Rather brutal environment”. clean”, “can be dark and sometimes

“concrete seating not feels unsafe”, “the Market can leave a

lot of litter and can get dirty with
food.”

appealing” and “needs flowers /

greenery.”

Another strand of concern was

about the physical environment

itself: the unbroken expanse of hard
grey surface and a lack of greenery,
apart from a few trees that seem to

be struggling in that location.
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Community Feel Use of space 3
Retail 2

Although this was the second top theme, it received less
than half the comments that Environment did. Also,

there were fewer subcategories: it was either categorised
by itself or paired with a similar Community Spirit theme.

“The market reflects

diversity of the

community.”

Many were enthused by Acton’s ethnic
and social diversity and one of the main
reasons why they liked living in the area.
They felt this was exemplified on The
Mount with all kinds of people mingling
together and pointed to the enjoying the
wide range of international food stalls on

KN"* proud of that N

part of Acton. It is 4
central part of Acton
but hasn’t had much
love. Nice to get these

feelings out.”

offer. Others took a different view: “Not

family friendly”, “Complaints are not
followed up by the council” and “Family
and friends visiting experiences isn't

great.”

YN

/? “Not family _<
friendly”. How participants reflected on the community feel
depended on the time of day: “A tale of two, people

/ are friendly during daytime and can get unpleasant
Ny A\ in the night.” This is picked up in the next category.
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Safety Retail 2
Crime 1

Again, this third theme was mainly stated on its own and with strong negative
views. Some participants had experienced verbal abuse and harassment.
Street drinking and drunken behaviour was mentioned in the linked ASB
category but the numbers show this wasn't a dominant concern.

Generally, there was a spectrum ranging from the minor irritation at the
frequency of utility service street sales, observation of pickpockets operating
during market times to outright fear about being there late in the evening: “At
night, when dark, it's very unsafe.”

One young female contrasted how she felt safe in every part of Acton - except
on The Mount. Another participant said they felt anxious walking around in
that area.

/

“The Mount nearly put me
off buying in Acton, not safe
with kids, don't let them do

go out alone.”

The role the markets played was
mentioned, in reference to
pickpocketing: “More security of
monitoring of the area during market
times.” Improving the street lighting
was mentioned as another way of
reducing feelings of insecurity.
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Conclusion for Round One

Analysis of the information collated from this round is a mixed picture.

Overall, the main view is that The Mount is not living up to its full potential: the
open space could be so much more than some market stalls and a route to
Morrison’s supermarket or the bus stops.

Participants were proud to have The Mount represent the symbolic and
historic heart of Acton. They saw it as a place where Acton’s diverse
communities can mix and meet but they were worried about safety.

It was clear that they felt the space was unloved and becoming more
neglected. Comments were made about improving the lighting, the physical
environment and finding more creative uses for the space.

Can be
Good dark and
EXperience sSometimes
Lo far feel unsafe

Junk can be
brought for
2ale, Mol o

market stal
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Round Two

This part of the discussion centred on what could be done to improve The
Mount area of Acton. Of the 177 comments in this round 71% of the comments
feel into four categories,

CATEGORY NO. OF RESPONSES

1 Environment 64
2 Use of Space 24
3 Events 21
4 Community Feel 18

‘Environment’ was a dominant category with ‘use of space’, ‘atmosphere’ and
‘greenery’ coming up as strong themes in the subcategories. There was a clear
theme that ran through the discussion; participants visualised and desired ‘a
redesigned space’ with ‘more greenery’, vegetation, flowers, cafes, seating
areas, and a ‘more attractive market'.

Many felt ‘atmosphere’ and ‘community feel' were crucial elements to attract
people into the Mount. There was clear discontent from some participants that
a town centre square could become so neglected. One participant went as far
as to say ‘anything would be better than the way it is now as it's just a
shambles - it's sad because it's in the heart of Acton’

Street drinkers and anti-social behaviour is a concern, some suggested it
would need to be tackled with security or with police presence to encourage
more people to use the Mount.

Cleanliness is a key issue and maintenance comes up high as a subcategory
with 23 total comments; there are comments around lack of hygiene, pigeon
infestation and need for additional rubbish collection, especially on market
days.
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Use of Space is the second biggest subject in Round Two and also rates high as
a subcategory - though it should be noted that the third and fourth categories
of ‘events’ and ‘community feel are interconnected and also fed into this

category.

Many felt that the Mount should be a place to come together to socialise.
‘Social Gathering’ came up as a strong sub-category with 10 comments in this
round.

"A music stage with some loca

bands playing would be great.

Stand up comedy, more fun. Also a

greener place for people to enjoy
'"The Mount’’

‘Events that are family \
‘oriented or hobby/interest

related such as selling

olants/gardening-type

For ‘use of space’ participants suggested ‘more
attractive' specialist markets, seasonal events,
local festivals, and large screens ‘showing world
sporting events and other historical events'’
would encourage people into the area.

Corporate social responsibility was a subject that was touched upon - a
suggestion was made to create support centres for the disadvantaged as well
as job fairs and pop-up clinics ‘to encourage social responsibility, though
others felt that the Mount may not be the right place for this.
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Conclusion for Round Two

There is a clear appetite for a better town centre for Acton with a family-
friendly coommunity feel and an improved more attractive market. A
collaborative approach is needed to ensure we do not miss this opportunity to
create a safer, cleaner, more inviting square that the whole community could
be proud of. There is a feeling that more interaction may be required from
stakeholders including The Kings Head, Morrisons, St Mary's Church, the
owners of the new development at Kingly Court and the market operators.

Overall, the main view is that a vibrant plan is needed to create a safer, calmer,

greener, more attractive space that the community want to visit and spend
time in.




Round Three

We asked; What would you be willing to do to make change possible?

Round three saw 105 comments submitted by participants, the top four
categories that accounted for the largest number of commments were:

CATEGORY NO. OF RESPONSES

1 Funding 20
2 Events 19
3 Community Group 17
4 Engagement 10

Round three asked participants to consider “what would you being willing to
do to make change possible”. As with rounds 1and 2, there are overlaps in
categories, with a large cross over in subgroupings, for example, community
group and engagement.

The highest recorded category was funding, divided into the 8 subcategories
detailed below. Respondents highlighted organisations they felt could support
financially, both in terms of increasing the existing project budget and long-
term support to maintain the project.

Funding Amenities
Business Support
Community Group
Community Support
Government
Greenery
Morrisons

N N — = — NN~

Regeneration
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The comments reflected the need to look at a wide range of possible funding
streams, including local businesses. The largest business operating in the area
is Morrisons Supermarket, this business was most frequently mentioned, with
questions raised of the shop's role in attracting some of the anti-social
behaviour and whether the company could provide financial support to
transform the location. Comments also noted the Metro Bank which operates
in the vicinity.

The second stream of funding highlighted was through grants, comments
identified, The Acton Bid, Section 106 funding and the postcode and National
Lottery.

Lastly, respondents highlighted concerns over whether the local authority
would have any budget available to support the project on a longer-term basis,
either through specific funding or grants such as the High Street Regeneration
Fund or developers operating in the area.

In terms of how the funding should be used, it was observed that there is a
need to support the voluntary sector delivering outreach work, recognising
that some of the rough sleeping community using the space have additional
needs, such as alcohol dependency.

s
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As with rounds 1and 2, there was a theme that the space needed to be
recaptured by residents, suggestions for the funding included, events,
performers and markets hosted to encourage the community to use the

Mount.
Community Engagement 113
Group Culture 1
Funding 1
Young People 1

For both the delivery and fund raising, it was clear from the feedback that the
respondents wanted this to be community led and recognised the
importance of how this will be governed and organised. Several suggestions
have been put forward: a local collective, volunteer task force and community
association.

Comments noted the importance of getting the right people, with the right
skill set. Suggestions were made to promote and interview local people and
for this process to also ensure that volunteers are reflective of the local
community.

There are several community groups/collectives set up in the area.
Respondents suggested harnessing their experience to support the Mount
project, these groups included The Acton Arts Project, Acton Unframed, The
Acton History Group, Acton Cinema Group and Action West London.
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Engagement Business Support
Communication
Community Group
Events
Market
Young People

Engagement was the fourth most common category, although the theme of
engagement was found throughout. For this section, there was a wide range
of ideas, social media, religious organisations, leaflets, posters through
existing community groups. This reflected diversity of the community and
the need to reach all audiences. There was a split between traditional
advertisement and the need to be more innovative to make sure all parts of

the community are engaged.
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Conclusion for Round Three

For round 3, there was a clear narrative from the community for what is
needed both in terms of funding and delivery and how they feel the space
should be used.

Several clear funding streams have been identified; the respondents recognise
that diversity in funding is key to ensuring the project's long-term viability.
Stakeholders in the community such as Acton BID, Morrisons and the London
Borough of Ealing will need to play a part in supporting the project to obtain
further funding.

The community with its wide range of skills will be key in administering and
providing governance to the project. Existing organisations have been
highlighted in the area that have been through similar projects, their expertise
will support the project with its delivery.

There is clear direction that The Mount needs to be recaptured, with a strong
direction of creative events being the preferred usage by the community.




Appendix 1- supporting organisations

Action West London has over 20 years supported the local community to ensure local
people secure Employment, Self-Employment or access to Education routes. For 15yrs+ AWL
has run The Market on the Mount Area. The Market is self-sufficient through the stall fees
and receives no direct financial support from any organisation. The Market provides
employment and income for local residents and is a vital resource for the supply of lower-
cost goods for local residents hard hit by financial pressures. The Market was badly affected
by the pandemic. Since the inception of Mutual Gain, we have been a keen partner.

Acton Business Improvement District (BID) is a not-for-profit company funded and run by
Acton local businesses. The Acton BID vision is to make the area cleaner, safer and more
welcoming for visitors and to ensure that businesses are given every opportunity to succeed,
trade and grow through representation, support and investment. Our objective is to support
the levy-paying businesses by delivering initiatives and projects under our main four
themes: to make Acton a cleaner and safer place to do business, more accessible and
attractive, to promote Acton as a place to shop and do business, and to provide a strong
voice and support for businesses in Acton.

Kal Di Paola is the founder of the local website Actonnotebook.com and runs the associated
social media feeds for @actonnotebook and @ChurchfieldRdW3. She has been involved in
many local campaigns that support the local economy and help connect the community.
She is co-founder of street art project Acton Unframed and runs Re-Boutique Markets
(resale, recycling, no-waste). During lockdown, Kal worked with Action West London to
reimagine the Saturday Market on the mount and was the curator of a pilot ‘MarketW3'
from its launch in Oct 2020 till Dec 2020.
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